
St. Mark’s Episcopal Church Vestry Meeting 

Minutes 

May 20, 2019 at 4:30 pm 
 
Present: Roy Tripp, Barney Forsythe, Westley Byrne, Dick Balkite, Jim Rowe, John Moses, 

Celeste Nalwasky, Patty Crower, Tom Miller 

 

Absent: Beth Campbell, Lewis Tabb 

 

Guests: Jim Buggy, Woody Rutter 

 
1. Call to Order and Opening Prayer: Roy called the meeting to order at 4:30 p.m. and opened 

with a prayer 

 

2. Approval of Consent Agenda: The Agenda was approved unanimously. 

 

3.   Approval of Minutes of the April Meeting: The April 15, 2019 Vestry Meeting Minutes were 

approved. 

 

4.   Reports from Parish Committee Liaisons 

 

a. Jim: Outreach and Mission Committee—report attached 

b. Westley: Buildings and Grounds—report attached 

c.  Beth: Parish Life—no report this month 

d. Celeste: Pastoral Care with Patty: Prayer Ministry-report attached 

e. Dick: Community Connections—report attached. 

f. Roy: Worship—report attached.   

 

5. Treasurer’s Report—Report was positive.  A copy of the Treasurer’s Memo, April 2019 

Balance Sheet, and April 2019 Operating Statement are attached.  The Vestry approved the 

Treasurer’s Report. 

 

6. Old Business 

 

a. Capital Campaign Update 

 

Jim Buggy of the Episcopal Church Foundation gave a presentation on the completed 

Feasibility Study and identified next steps.  The response rate to the questionnaire from 

congregants was 58 percent which in Jim’s experience is very high.  Based on responses, 

Jim concluded that the fund-raising goal is realistic and there is support and commitment 

from the congregation to move forward. The Vestry expressed commitment for the fund-

raising process to be as transparent as possible. Within the next two weeks, a summary of 

the Feasibility Study will be placed in the Red Lion Weekly with an attachment of the 

Executive Summary.  A Town Hall Meeting will be held soon thereafter with the date to 

be determined. It is anticipated that the Capital Campaign will be conducted over a 4 to 



5-month period.  This means there will be an overlap with the Annual Pledge Drive.  A 

small working group consisting of Roy Tripp, Barney Forsythe, Woody Rutter, Westley 

Byrne and Jim Buggy will meet to plan the next phase of the Campaign. 

 

7. New Business: No New Business was reported. 

 

 

8. “Going around the table” 

 

Roy thanked everyone for their healing prayers.  Wednesday evening services will continue 

throughout the summer. Roy recognized Carter Hoyt for her outstanding help in supporting 

the candidates for All Saints Rector during their Wednesday-evening sermons. 

 

10. Closing: Roy closed with a prayer at 5:50 p.m. and the meeting was adjourned. 
 

Respectfully submitted,  

Wendy Wilson, Vestry Clerk 

 May 30, 2019 

 

Attachments 

 

 

OUTREACH REPORT 

Cannot be copies & pasted. Please ask Louise Moses to send in Microsoft Word format. 

 

 

Buildings & Grounds Report to Vestry May 20, 2019 
Co-Chairs David Strange <4drstrange@gmail.com> and George Utter <gbu.187@gmail.com> 

 

B&G met with church architect Michael Frederick, landscape architect Howell Beach, and 
landscape designer Jim Turk.  Overall, the consensus is to make only those improvements 
to the property now that can be carried over to the post-renovation/building phase.  With 
that in mind, several action steps will be taken over the next few months: 

• Removal of water oak east side of church 

• Removal of stepping stones in front and along west side of church 

• Removal of large loropetalum east front of church 

• Seed grass area in front yard 
 
Howell and Michael will be working together to create and sketch landscape ideas for the 
meditation garden, front yard, and perimeter.  Dave will be following up with owner of 
next-door property. 
 
B&G has found on a number of occasions that the nave of the church isn’t being restored 
to readiness for the next service after the 11:00 Sunday service.  Pews have been askew, 



books scattered, trash present, lights on, heat/cool not set as recommended, among 
other things.   B&G suggests naming a Head of Ushers and conducting periodic usher 
trainings – e.g., semi-annually – to ensure that these tasks are done each week.  A 
proposal will be presented to the Vestry for consideration at next month’s meeting. 
 
After some protracted negotiation, the Center’s landlord has replaced the iffy wall-hung 
bathroom sinks with free-standing vanities.  Wall repair and some caulking still to be 
done. 
    

                                                                                                                                      -   Westley Byrne, for B&G 

 

Prayer and Pastoral Care Committee Report 

Vestry Meeting 

May 20, 2019 

The Prayer and Pastoral Committee has set our next meeting as Monday, June 10, 2019. 

At that meeting the group will decide on a mission statement to guide our work.  

Members of the committee will continue with ideas that will take actions to better serve those in 

need with prayer and care. 

 

 Submitted by, 

Celeste Nalwasky 

Vestry Liaison 

 

To: Vestry Members 
Fr: Dick Balkite 
RE: Community Liaison May Report 
May 16, 2019 

 
TOWN OF PORT ROYAL 
During several meetings at Port Royal town hall and informal gatherings at Pluff Mud, the subject of 
Short Term Rentals received a lot of consideration. The overarching consideration was how to maintain 
a “neighborhood feel” in the village. The town is exploring caps for STRs but needs to decide how they 
should be allocated. For example, should it be a percentage of total housing units or a number per block, 
etc. Allowance for “grandfathering” will be respected. Another issue is how to allocate STRs for various 
types of multiple-unit housing. Parking remains a difficult issue for STRs as not all properties have 
side/back parking space. In addition to parking, noise levels and late night activities are impacting the 
“neighborhood feel.” One decision is that STR status will be assigned by unit, not by operator. Several 



speakers addressed the subject of the need for enforcement of local ordinances and encouraged 
residents to notify the police in event of violation. 
The issue of whether or not the town should continue to operate a small, commercial shrimp business 
on the dock needs resolution. The town has lost money on this operation for the past 13 years. The 
general consensus is that the town should withdraw from a commercial operation (especially an 
unprofitable one) and concentrate its efforts elsewhere. However, a minority is very vocal in 
recommending continuation of the operation. 

 
The Port Development is proceeding nicely and this writer was fortunate enough to have Whit Suber, 
one of the developers, provide a one and half hour tour of the development land and description of the 
projected uses. Two housing areas are planned; one is for 13 units along Sand Beach and another, larger 
grouping along the water toward the Russell Bell Bridge. Whit explained that a key to a successful 
development will be resolving dock uses and reconditioning. A number of docked “shrimp boats” are 
abandoned and represent a significant financial liability if they sink at dock. After the dock issues are 
cleared, Whit sees the creation of a “job attractor” component as critical to establishing a successful 
development. He envisions a yacht refurbishing business for deep keel, blue water boats. This could 
start as a seasonal business, offering services to high-end boaters when northern boatyards are closed. 
A big step forward is the servicing of a 19’ keel sailboat which arrived here on or about May 3rd.   
One item with near-term impact for St. Mark’s is heavy construction traffic. In the not distant future 
traffic to (as many as) 4 construction sites will be from Paris Avenue to the water via 11th Street. 

 
Port Royal Crab Festival, April 20th Reverend Roy and 3 congregants provided free bottles of water to 
a large number of attendees outside the Parish Center. Many recipients expressed thanks to St. Mark’s. 

 
Kairos Graduation Ceremony at Ridgeland Prison, April 28th Ken Kraft was well- supported with cookie 
contributions. However, only one congregant was in attendance. Please consider support for this 
mission. 

  
Upcoming Community Events that offer St. Mark’s an opportunity for positive involvement. 
Gullah Festival of SC, May 24-26   Water Festival, May 26-27  Memorial Day Parade, May 27 

 

Rector’s Report 

 
Don’t look now, but here comes summer! The temperatures are on their way up, with daytime highs in 
the upper 80’s to low 90’s.  It’s time to don the “official” clerical  outfit of warm weather in the Low 
Country.  With summer set to make it’s unofficial debut with the imminent arrival of Memorial Day 
Weekend, it seems that the traditional summer slowdown is not about to take hold at St. Mark’s. 
There’s a lot going on. Here’s what’s been happening with me for May and  what’s ahead for June. 

 

• May began with a two day clergy conference at Kanuga Camp and Conference Center.  The Rev. 
Willam Wright, Bishop of Atlanta was the facilitator.  The topic was “Leadership in a time of 
Crisis.”  The conference also included time with the Bishop Skip, where much of the 
conversation centered on the topic of the returning congregations. There was also informal time 
to spend, relaxing and connecting with fellow colleagues.  



• Our Adult Ed Series concludes this week.  We will wrap up our exploration of The Acts of the 
Apostles.  Classes have averaged 15 people each week, with the Class on C.S. Lewis’ “The Great 
Divorce,” being the most popular.  Classes will resume in the fall. During the summer months, I 
will be planning class themes and topics for our adult offerings for 2019 - 2020 program 
year.  Please let me know if there are topics you’d like to explore. 

• God-On-Tap will end its’ season this month with a gathering at Common Ground on Thursday, 
May 30.  The monthly gathering for good food and conversation has proved to be very popular 
with an average monthly attendance of 28. 

• The “Wandering Rector” returns for another summer of weekly gatherings at coffee shops 
around Beaufort.  The first caffeine consumption will be June 6 at Corner Perks Coffee and 
Roasters (formerly Pluff Mud) at 10:00 AM on Thursday, June 6.  

• The Great Fifty Days of Easter will come to a close on Pentecost Sunday, June 9. We will 
celebrate the birthday of the Church with our annual Pentecost Picnic.  We will also be offering 
the opportunity for baptisms at both services. 

• Lea and John Dunkin have agreed to be co-chairs for our pledge drive for 2019-2020.  Barney 
and I will meet with them today (5/20). With support from Nichole, Barney, and others , we will 
craft the theme and details as we prepare to launch another successful drive to support the 
many ministries at St. Mark’s. 

• I will be attending a national conference next month on church grow.  It will take place a 
Seminary of the South, Sewanee. The "Invite, Welcome, Connect” conference will bring 
Episcopalians from across the county to look at how we help people grow in their faith and 
involvement.  The conference has become very popular, in the way it provides skills and 
suggested actions addressing the three themes listed.  It will take place June 12-14. 

 

• Carter, Diane, Julie and I will meet on June 25 for our annual planning session.  We will map out 
the various services and programs for the upcoming Church Year.  

 

• Our capitol campaign is in the final planning stage. Set to launch this summer, I will work with 
and support our capitol campaign team headed up by Woody Rutter. 

 
I hope the summer months will provide you an opportunity to enjoy all that this special place, we call 
home, has to offer.  If your summer plans for travel, may God’s speed go with you.  As always, my thanks 
to each of you for your commitment and dedication to St. Mark’s. I am blessed to be on this faith 
journey with you. 

 
Peace, 
Roy  



To: Vestry 

From: Lewis Tabb 

Re:  April 2019 Treasurer’s Report 

The report is attached.  The first thing that jumps out is that revenues were noticeably under budget, 
but if you look over to the year top date number, they are very close to budget.  Still April was a little 
softer than I would have thought given Easter.  Remember that the budget has been prepared 
anticipating the seasonality of revenues.  As I noted last month, we have a smaller amount of prepaid or 
paid up pledges than 2018.  This was anticipated in the budget.  There are a couple of larger pledges 
that are behind but many of our pledgors pledge “one time” or “as can” so I am not concerned at this 
point.  We are coming up on the soft season.  July – September are usually the softest months for us.  I 
plan to ask Julie to place a note in RLW before Memorial Day reminding parishioners that, even if they 
go away for the summer, St, Mark’s expenses do not. 

Expenses remain well in line with budget.   There is an expense on parish life that probably should be 
reclassified as non-operating parish life, but it is not significant.  The only other items of note are: 

Outreach & Missions is following its historic practice of making its contributions early.  There are two 
more approved contributions for which checks were written in May which will bring their cumulative 
expense to approximately 75% of the annual budget, but they do not meet often, if at all, until October. 

We have paid our first payment to the Episcopal Church Foundation.  We had placed the contributions 
already received in the money market account so that payment was funded out of those.  I anticipate 
additional invoices for around $6000-7000 in the next couple of months, but also anticipate that some 
contributors to the capital campaign will make a portion of their pledge payments early so that we do 
not have to dip into operating funds at this stage. 

Absent a surprise on either the revenue or expense side, the current bank balance should be sufficient 
to meet all normal expenses.  The balance from April 2018 is not comparable because of the acquisition 
of the sanctuary.  

As regards the capital campaign, as treasurer, I would certainly prefer a significant early payment 
percentage on the pledges.  That will allow us to pay the bills as they come in but more importantly 
allow us to undertake the actual construction earlier.  By having a significant portion of the pledges in 
early, we can avoid incurring debt for the project plus have a more compelling case with the Episcopal 
Church Building Fund for a bridge loan, which you may remember Jim Turk’s having broached during the 
last presentation. 

 

 

 

 

 

 

  



 


