
St. Mark’s Episcopal Church Vestry Meeting 

Minutes 

April 15, 2019 at 4:30 pm 
 
Present: Roy Tripp, Barney Forsythe, Westley Byrne, Beth Campbell, Dick Balkite, Jim Rowe, 

John Moses, Celeste Nalwasky, Patty Crower, Lewis Tabb, Tom Miller 

 

Guest: Leigh Stone 

 
1. Call to Order and Opening Prayer: Roy called the meeting to order at 4:30 p.m.  

 

2. Approval of Consent Agenda 

 

The Agenda was approved with two additions:  1) Overview of St. Mark’s proposed 

Emergency Medical Response Plan, and 2) Resolution for new Bank Signature Cards. 

 

3. Approval of Minutes of the March Meeting 

 

The March 18, 2019 Vestry Meeting Minutes will be amended to reflect the correct spelling 

of Mike Seymour’s name.  Vestry approved the Minutes with the change. 

 

4. St. Mark’s Emergency Response Plan 

 

Leigh Stone presented a proposed Emergence Response Plan to be used in the event a 

congregant becomes incapacitated during an event at St. Marks.  The plan will bring the 

church into compliance with South Carolina Law governing Good Samaritan Voluntary acts 

and use of an Automated External Defibrillator (AED) device.  The Plan requires the 

designation of a qualified AED Liaison/Team Leader, establishment of an Emergency 

Medical Team, and establishment of a training program for CPR and AED use.  Westley 

Byrne presented a motion to establish a Medical Response Team.  The Vestry voted 

unanimously to approve the motion.  Westley presented a second motion to designate Leigh 

Stone, RN, as the AED Liaison, as required by South Carolina state law.  The Vestry voted 

unanimously to approve the motion and to move forward on the Plan.  A copy of the 

Presentation is attached. 

 

5. Reports from Parish Committee Liaisons 

 

a. Jim: Outreach and Mission Committee—report attached 

b. Westley: Buildings and Grounds—report attached 

c.  Beth: Parish Life—no report this month 

d. Celeste: Pastoral Care with Patty: Prayer Ministry-report attached 

e. Dick: Community Connections—report attached. 

f. Roy: Worship—report attached.  Roy added the following: 



• On Saturday, April 20, St. Mark’s will distribute bottled water from 12:00 

noon to 3:00 p.m. during the Port Royal Softshell Crab Festival and Antique 

Car Show in Port Royal. 

• The Buildings & Grounds Committee will install two platforms on the wall 

behind the altar to display flowers. 

 

6. Treasurer’s Report 

 

Lewis Tabb reported that collections during the 1st quarter of 2019 have been good and that 

the bank balance is in good shape.  Funds have been allocated for payment to the Episcopal 

Church Foundation which will begin soon.  Lewis brought up the need to update signature 

cards for the bank.  A motion was presented to remove Bob Pinkerton and to add Roy Tripp, 

Barney Forsythe, Donna Altman, and Lewis Tabb.  The motion passed. Treasurer’s report, 

Balance Sheet, and Operating Statement are attached. 

 

7. Old Business 

 

a. Capital Campaign Update 

 

John Moses reported that Jim Buggy of the Episcopal Church Foundation conducted 12 

interviews with congregants.  A questionnaire will be sent via email to members of the 

congregation or via U.S. mail to those who do not have email.  Jim will present his final 

report at the Vestry Meeting on May 20, 2019.  The Vestry agreed to devote the May 20th 

meeting to the Capital Campaign and to table other business until the regularly scheduled 

June meeting. The Vestry will invite Woody Rutter as Chair of the Capital Campaign 

Committee to attend Vestry meetings throughout the Campaign.   

 

b. Review and Approval of Draft Policy for Fundraising Solicitations 

 

Lewis Tabb presented a draft policy for Fundraising Solicitation.  Barney Forsythe and 

Tom Miller provided suggested changes.  Lewis will send an updated version to the 

Vestry for comment.  He asked that Vestry members send him specific language 

referencing page and paragraph numbers.  The Policy will be brought up for approval at 

the June Vestry meeting.  Draft Fundraising Solicitation Policy is attached. 

 

c. Review and Approval of Facilities Use Application and Agreement 

 

Roy will ask Carter Hoyt to resend the document to the Vestry for review and comment.  

The Vestry voted to approve a provision to allow organizations to serve wine and beer in 

accordance Diocesan protocol. Vestry will vote on approval during the June Vestry 

meeting. 

 

8. New Business 

 

No New Business was reported. 

 



 

9. “Going around the table” 

 

• Tom Miller and Beth Campbell commented on the excellent 4-week study of “The 

Great Divorce” by C.S. Lewis. 

• Roy reported that he will be gone for two days in May to a clergy conference. 

 

10. Closing: Roy closed with a prayer at 6:05 p.m. and the meeting was adjourned. 
 

Respectfully submitted,  

Wendy Wilson, Vestry Clerk 

April 22, 2019 

 

Attachments 

  



Outreach & Mission Report 

 
The Outreach and Mission Committee has recently received 2 formal requests for funds. The two 
requesting entities are: 
 
Water Mission - Beaufort Walk for Water (amount requested: $1500) 
 
Family Promise of Beaufort County (amount requested: $2000) 
 
These requests will be addressed at the next committee meeting on April 23. In addition, a guest 
speaker from St. Francis Center has been invited to this meeting. 
 
Jim 
 
 
 

Prayer and Pastoral Care Committee Report 

Vestry Meeting 

April 15, 2019 

The Prayer and Pastoral Committee met on April 10, 2019. 

The following has been accomplished: 

1. Based upon a suggestion by Rev. Judy Parichy the group worked on a mission statement 

to guide our work.  The draft will be worked for the next meeting. 

2. Procedural clarifications and changes were made based upon the discussions of the 

committee; such as flower delivery and vehicles for testimonials. 

3. Discussion of church activities that impact our work; foyers group, visitor’s cards, parish 

life. 

4. Regular meetings will be set to accommodate individual schedules better.   

Submitted by, 

Celeste Nalwasky 

Vestry Liaison 

 

 

  



Buildings & Grounds Report to Vestry Mar 18, 2019 
Co-Chairs David Strange <4drstrange@gmail.com> and George Utter <gbu.187@gmail.com> 

 

B&G Co-Chairs continue to ensure that the church ground we step on each week, the steps and ramp we 

traverse, and the sanctuary we enter are welcoming, safe, and lovely.  They do holy work. 

Reprinting here the update we all received from Dave last month.  If you haven’t done so yet, please get 

comfortable with opening and closing the church per these security guidelines: 

Below is a photo of the new control panel for the church security system.  The activation buttons are 
now separate from the number panel, and located in the row to the right.  

When entering the church, as in the past, close front door behind you. Go to panel, press “Disarm,” and 
enter our four digit code on the number panel.   

When leaving, with front door closed, press “Away,” enter code, exit, close front door, and lock.  Pause 
time remains 30 seconds to accomplish each activity.  

Note that emergency alerts are now single press buttons in row to the left and clearly marked with icons 
indicating the type of assistance needed.  

    

You may have noticed that the rear ceiling fan is occasionally noisy during operation. It has a damaged 
bearing that probably needs replacement.  It will result in either a repair cost, which can be covered via 
the maintenance budget, or upgrading both fans.  Dave will cost out the latter option if we desire.  

Per last month’s discussion, Scott Graber researched the title on 1006 11th Street and it appears that it 
is clear. Dave will initiate a conversation with the owner in the next week to determine if there is any 
interest in negotiating a future purchase of the property.   

Also thanks to Scott, we have a newly updated and – finally – fully executed lease agreement for St. 
Mark’s Center, effective April 1, 2019.  With that in hand, we look forward to getting the bathroom sink 
issue in both bathrooms resolved by next Vestry meeting. 

                                                                                                                                                       -   Westley Byrne, 

for B&G 

 

  



Community Relations Liaison Monthly Report 

Dick Balkite 

March 19th - Port Royal Town Hall 

Historic Preservation Committee – Chair of Committee expressed to me his desire for St. Mark’s pews in 

the event parish does not wish to use them in the future. I brought this to the Rector’s attention and he 

suggested Chair send him letter spelling out particulars. I subsequently left 2 voice mails for Chair asking 

for call back to discuss, but no response. No further action indicated. 

Redevelopment Committee – Long discussion of shrimp processing &/or wholesale business. Also, how 

should town deal with inactive boats at dock.  This may have traffic/parking implications for 11th street. I 

will continue to monitor. 

March 22nd -  United Church of Jesus Christ, 1801 Duke St., Beaufort 

Multiple area congregational representatives attended to consider how the community can collectively 

improve the education of poor children in Beaufort/Port Royal. A presentation was made detailing how 

KIPP Charter Schools in Jacksonville were progressing. However, there was no link between what was 

happening in Jacksonville and what the presenters hoped to do in our community. This parish has great 

spirit but apparently needs help with developing a plan with attention to Goals, Objectives, Strategies, 

Tactics, Resources, Metrics, etc. St. Mark’s volunteers that can provide help with planning talents could 

be a great resource for a caring community trying to address a great need.  

March 30th – Port Royal Town Hall, Council Retreat (1st Half of Full Day) 

Council had outside moderator to secure focus on priorities. The most important were determined to be 

Infrastructure, Port Development, City/Town/County Coordination, Affordable Housing and Youth 

Facilities. There was general agreement that Beaufort/Port Royal will continue to grow at a significant 

pace. St. Mark’s will need to be prepared for community growth both in terms of infrastructure and 

programming. We will have to be highly attuned to the demographics of new members to meet their 

needs.  

April 10th – Pluff Mud Informal Port Royal Gathering 

Trish Fidrych, member of the Beaufort County School District Board of Education talked about the 

search for a high-quality Supervisor. She stated that the search has been narrowed to two promising 

candidates. She also spoke about the pressing need to improve the quality of schools in our “North of 

the Broad” locale relative to those in Bluffton and Hilton Head. She described how the real estate 

community inclines many to “South of the Broad” because of superior schools and easier access to 

Savannah jobs. Whit Suber and Chris Butler, the Port Developers concurred with Trish but also indicated 

the need for an appropriate “job attractor” component for Port Royal. Discussion centered around tidal 

energy research and high-end yacht refurbishing services. Members of St. Mark’s might do whatever 

they can to lift both local education and employment opportunities. 

 

  



Rector’s Report 

As we enter into Holy Week, we have much going on over the days, weeks and months ahead.  Here are 

some of the items I’m working on: 

• The adult ed series, “The Great Divorce” C.S. Lewis’ fictional bus trip between Hell and Heaven, 
proved to be our most popular offering yet. On average, 32 people each week, attended, split 
between the Wednesday morning or evening classes.  Our next offering will be a four-part series 
exploring the Book of Acts, the source of some of our readings during the Season of Easter. 

• On March 25, I attended a community gathering to explore ways the Beaufort area can pool 
resources to help disadvantaged youth. Over 100 people came together at Unity Church. I have 
been invited to be on the planning board for the effort.  Future meetings are planned. 

• Holy Week services began yesterday (4/14). Services include Maundy Thursday Holy Eucharist 
with foot washing, and stripy of the altar (7:00 PM).  Good Friday, 12 noon with eucharist from 
the reserve sacrament. This is the only service for Good Friday. Easer Day services with flowering 
of the cross (9:00 AM and 11:00 AM). Our Sunday attendance figures continue to be between 
130 and 150 per Sunday.  Palm Sunday attendance was 152. Thanks be to God. 

• I will be the guest speaker at Tuesday’s Holy Week Breakfast Service at Port Royal United 
Methodist Church.  This is my third year gathering with them.  Come join us for breakfast at 7:00 
AM. 

• The second annual Under One Roof gathering will take place on Saturday, May 18.  This resource 
day provides workshops covering a wide range of topics from church growth, outreach, finances, 
and stewardship. The Episcopal Church Foundation will also host workshops on a wind range of 
topics.  Exhibitors from national, regional and local organizations will also be on hand.  Churches 
are encouraged to bring teams.  Costs are $ 20.00 p.p. and include a box lunch.  The conference 
take place at Porter-Gaud Episcopal School, Charleston, from 9;00 AM to 4:00 PM. 

• The April gathering of God-On-Tap will take place, Thursday, the 25th.  We’ll gather at Beaufort 
Bread Company (BBC) at 6:00 PM.  

• On Tuesday, May 7, St. Mark’s will host a community showing of “Beyond the Fields. Slavery at 
Middleton Place." The documentary traces the history of one of the largest plantations in South 
Carolina.  It explores the role of slaves in the building of the state and shows how the tracing of 
the decedents of both salves and the Middleton family has woven together the history both 
share.  Representatives from Middleton Place, including individuals shown in the documentary, 
will lead a discussion following the showing of the film.  This event will be open to the public and 
will begin at 6:00 PM.  We are in the planning stage of hosting a representative form the 
National Park Service to come the following Tuesday, May 7th for a discussion on the creation of 
a national park in the Beaufort area on reconstruction. Both events will be promoted together. 

 



• A draft of guidelines for the use of St. Mark’s by community groups, was sent out to the Vestry 
prior to last months meeting.  Carter Hoyt requested feedback and suggestions.  A final draft will 
be presented for a vote at our May meeting. 

• The Episcopal Church and our diocese require annual continuing education for clergy. It was 
brought to my attention that I have yet to take continuing ed since I arrived at St. Mark’s. I plan 
to take a continuing education component this year.  Possibilities include a two day conference 
on church growth to be held in June at Swanee.  Details to follow. 

Once more, I give thanks for each of you and for your dedication as servant leaders at St. Mark’s. The 

Holy Spirit is alive at St. Mark’s.  

I hope you will give yourself the gift of all that Holy Week offers. This is the week to invite others to 

come and see. 

 

Blessings for Eastertide. 

 

Roy+   

 

  Treasurer’s Report 

Attached are the financial statements for March 2019.  Because March was a five Sunday month, and 

Donna posted the last Sunday’s receipts into March, we had a very strong collection month.  That was 

good as the Outreach & Mission Committee was active before people leave for the summer.  That isn’t a 

problem and I imagine that the recipients prefer having contributions earlier in the year.  Other than 

outreach, the expenses were well in line with budget, and Outreach will fall back into line as we get 

further into the year. 

Collections on pledges have been good.  We received another full year payment in March.  I will run a 

report after we send quarterly statements out to make sure we are in line with where I expected us to be.  

April has Easter this year so it should be a good receipts month with regular expenses.  We will have to 

start making payment to the Episcopal Church Foundation sometime soon, but we have some money 

allocated for that.  I am particularly pleased with non-pledge receipts.  You will remember that last year, 

they ran behind budget and expectations for the first 10 months of the year or so.  If they continue at this 

pace, we will be very fortunate.  Let me know if you have any questions. 

 

Lewis 

 

  



St. Mark’s Episcopal Church 
Fundraising Principles, Policies and Procedures 

 

Background 

Fundraising activities serve at least two important purposes beside the obvious one of raising needed 
money for church ministries.  First, they highlight the specific mission, importance, and needs of the 
organization which is raising the funds.  Second, they help to build community within the church and 
enthusiasm for its ministries. 
 
The ability to raise funds, however, and/or the desire for the benefits those funds would obtain, is not in 
and of itself a compelling reason for raising those funds.  Fundraisers should never overshadow the 
practice of stewardship.  Nor should funds be raised for unnecessary items that may be luxuries when 
other essential needs in the church are not being met. 
 
Lastly, fundraisers should support and be consistent with the mission of the church.  To this end, all 
fundraisers must be approved by the vestry prior to their launch.  Ideally, all funds raised should be for 
the benefit of a recognized charitable organization or group.  If the intended recipient has a current 
charitable status with the Internal Revenue Service, that is a good sign.  However, it is possible that a 
recipient may not be a recognized charitable organization but still be consistent with the mission of St. 
Mark’s.  In that situation, the recipient should be vetted and approved by the Outreach & Missions 
Committee prior to vestry approval and the launch of the fundraiser, especially if the recipient 
organization is not currently a beneficiary of the Outreach & Missions Committee. 
 
This policy is intended for fundraising activities that are of limited time, although they may be activities 
that are repeated in future years.  It does not apply to ongoing or regular campaigns such as the annual 
pledge drive, a capital campaign, or activities that may incur a cost but are parish activities, such as the 
oyster roast.  Nor does it apply to activities or organizations that are approved by the Outreach & 
Missions Committee as part of their ongoing considerations. 
 
Principles 
 
In order to help the church practice good stewardship, to act respectfully toward members of the 
congregation and others who are asked to support the church and its fundraisers, as well as supporting 
the goals of groups which participate in fundraising, these principles are offered as a foundation for 
church fundraising policies: 
 

• The fundraising activity must address essential elements, and not gratuitous wants or luxuries of 
the church group. 

• The fundraising activity itself must be compatible in its content and the way it is conducted to 
the identity and mission of St. Mark’s as a Christian community of faith. 

• The group raising funds must be aware of and respectful of the needs, customs, and integrity of 
church ministries and organizations, and should seek to build partnerships in cooperation with 
other groups to avoid competition and duplication. 

• Church groups, in planning their fundraising activities, must be respectful of the members of the 
church, and of the sacredness of the church’s liturgy and the sacred space. 

• All fundraising activities must be respectful of those who are unable to contribute. 



• The church has a responsibility to be a good steward of these funds. 

• The congregation should be informed, in a timely manner, before, during, and after any 
fundraiser as to the goals and accomplishments of those fundraisers, as agreed upon at approval 
by the vestry, including prompt reporting of final totals. 

 
Policies 
 
These policies are to be followed strictly by all church groups which participate in fundraising.  
Exceptions are noted, or will be granted as it is judged appropriate. 
 

1. Approval: 
a. Fundraising activities may not be entered into until approved by the vestry. 
b. Applications (see attached) will be reviewed at the monthly vestry meeting following 

submission of the application.  The vestry currently meets the third Monday of the 
month. 

c. The decision for or against approval may not be immediate, depending on the need for 
further information or consultation. 

2. Use of Church facilities and common spaces: 
a. Fundraisers on church grounds or under church auspices are not to take place on major 

church holidays such as Christmas Eve, Christmas Day, Ash Wednesday, Palm Sunday, 
Holy Week, Easter Sunday or any other day determined by the rector or vestry as 
inappropriate for fundraising activities. 

b. Each group may conduct weekend fundraising activities for up to two consecutive 
weekends if available.  If a group would like to have a fundraiser to run for a longer 
time, approval must be obtained from the vestry and/or rector. 

c. Fundraisers taking place on church grounds will occupy predetermined locations.  
Designated areas are: 

i. St. Mark’s Center 
ii. The terrace outside the sanctuary 

iii. Our adjacent lot 
iv. The sanctuary, if specifically approved by the rector. 

3. Number of fundraisers: 
a. A fundraiser is to be conducted only one time per year unless the sponsoring group has 

specifically requested more than one event and more than one event been approved. 
b. No more than one (1) fundraising event will be scheduled per Sunday. 
c. Under South Carolina Code Section 33-57120(A)  – Raffles.  Raffles shall be limited to 

four per nonprofit organization per year.  A raffle is defined as a game in which the prize 
is won by random drawing of the name or number of one or more persons purchasing 
chances. There is also an annual license fee of $50 required before an exempt 
organization can hold a raffle. 

4. The purpose of the funds raised must be specified in the request for approval and should be 
publicized by the sponsor prior to the fundraiser by way of the church newsletter, promotional 
flyers, and/or other means of publicity.  These means of publicity should be mentioned in the 
application for approval. 

5. A final, detailed financial report is to be submitted to the Outreach & Missions Committee, as 
the representative of the vestry, within one month after the completion of the fundraiser.  A 
form for this report is included with the application.    
 



6. Handling of funds 
a. All cash receipts of any fundraiser must be submitted to the church accounting 

department within a week of the completion of the fundraiser. 
b. Receipts of all fundraisers will be placed in the appropriate restricted fund set up to 

receive funds from the fundraiser. 
7. Receipts and reimbursements 

a. Private persons are not to be reimbursed directly from the original cash receipts of the 
fundraiser. 

b. Request for reimbursements are to be completed and submitted to the church 
accounting department on a timely basis.   

8. Compliance:  A group’s compliance or lack thereof, with these policies will be considered in 
future fundraising application requests. 

9. Exceptions:  Exceptions to this policy or to any part of it should never be assumed by the 
fundraising group, but will be considered by way of the application process. 

 
Approved by the Vestry of St. Mark’s Episcopal Church 
  



St. Mark’s Episcopal Church 
Fundraising Request 

Submit in advance of proposed fundraising event 
Organization 
 

Group Name 
 

Project Leader      Phone   Email 
 

Secondary Contact     Phone   Email 
 
Event 
Purpose and perceived benefit derived from the event: 

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Describe proposed event, means of communicating event and scope of audience: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

Proposed dates/times: 
 

From:  _______________________________ To:  _________________________________ 
  Event dates 
From:  _______________________________ To:  _________________________________ 
  Event dates 
Proposed Location 
  
__________________________________  
 
__________________________________  
Proceeds  

• Anticipated amount to be raised:  $ _____________________________ 

• Primary beneficiary ($ amount or %age)  _____________________________ 

• Second beneficiary ($ amount or %age)   _____________________________ 

Signature 
I hereby attest that I have read the Fundraising Principles, Policies and Procedures document of             
St. Mark’s Episcopal Church; commit to conducting an event in a manner respectful of worship, the 
church family and staff members; and promise a timely return of the designated space and equipment 
to a clean and orderly state. 
 
_________________________________________ ______________________ 
Signature of Project Leader    Date 
 
Approval 
 
_________________________________________ ______________________ 
Signature of Senior Warden    Date 



St. Mark’s Episcopal Church 
Fundraising Financial Report 

 

INCOME:   
Donations    

   
Sales    

   
Services    

   
Other    

   
Other    

   
Total Income    

   
EXPENSES:   
Advertising    

   
Materials    

   
Products    

   
Services    

   
Other    

   
Other    

   
Total Expenses    

   
NET PROCEEDS    

 
 

Submitted by: ______________________________________________________ 
  Project Leader     Date 


